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MINUTES OF THE REGULAR MEETING OF THE EXECUTIVE COMMITTEE OF 
THE NORTHWEST CENTRAL DISPATCH SYSTEM, HELD IN THE NORTHWEST 
CENTRAL DISPATCH SYSTEM TRAINING CENTER, 1975 EAST DAVIS STREET, 
ARLINGTON HEIGHTS, COOK COUNTY, ILLINOIS, ON THRUSDAY, SEPTEMBER 
12, 2019. 
 
CALL TO ORDER 
Chief Andrew Larson called the meeting to order at 8:20A.M. 
 
ATTENDING 
Nick Pecora (Arlington Heights Police Chief), Steve Casstevens (Buffalo Grove Police 
Chief), Mike Baker (Buffalo Grove Fire Chief), Chuck Walsh (Elk Grove Police Chief), 
Bob Haas (Inverness Police Chief), Mike Seebacher for David Daigle (Palatine Police 
Chief), Scott Anderson (Palatine Fire Chief), Rich May (Palatine Rural Fire Chief), Jim 
Zawlocki (Prospect Heights Police Chief), Bill Wolf (Schaumburg Police Chief), Daryl 
Syre (Streamwood Police Chief). 
 
A quorum was present. 
 
OTHERS ATTENDING 

Dr. Matthew Jordan, Northwest Community Hospital 

 
MEMBERS ABSENT 
Barrington Countryside Fire, Elk Grove Fire, Hoffman Estates Police, Hoffman Estates 
Fire, Mount Prospect Police, Mount Prospect Fire, Rolling Meadows Police, Rolling 
Meadow Fire, Schaumburg Fire, Streamwood Fire. 
 
NWCDS PERSONNEL 
John Ferraro, Executive Director; Kevin Diluia, Deputy Director-Operations; Brian 
Drake, Deputy Director-Support Services; Terri Svec, HR/Finance Manager; Donnie 
Masden, Records System Manager; Dan Sacomano, Operations Manager; Christine 
Zatz, Office Manager.  
 
INTRODUCTIONS 
Executive Director Ferraro announced that Dr. Matthew Jordan from Northwest 
Community Hospital is here and will speak to the group later.  He also introduced 
Donnie Masden, Records System Manager for NWCDS. 
 
APPROVAL OF MINUTES 
Moved by Chief Haas and seconded by Chief Anderson, to approve the minutes of the 
July 18, 2019, Regular Meeting. Voice Vote: Motion Carried. 
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EXECUTIVE DIRECTOR’S UPDATE 
Hiring 
After the recent retirements, three (3) Telecommunicators started a few weeks ago and 
four (4) additional TC’s have been hired, as well as one (1) Alarm Operator. The Alarm 
Operator is starting this week, and the four Telecommunicators begin classroom training 
on October 21, 2019. 
 
Diversity Training 
On August 22, 2019, the entire management/admin team attended Diversity Training at 
the Illinois Department of Human Rights at the Bilandic building in Chicago. The training 
was worthwhile and free of charge. We will look for other management training 
opportunities at the facility. 
 
Phone System Upgrade 
Our 9-1-1 system provider, Comtech has purchased another 9-1-1 system provider, 
Solacom. Comtech wants to transition all of its existing customers to Solacom as soon 
as possible. This may be the most viable and cost effective option. A group of NWCDS 
employees went to the Lake County 9-1-1 center to speak to some Solacom users and 
see the product in action. Lake County 9-1-1 is pleased with the product’s performance 
and the Solacom team’s customer service. As the next step, Solacom will come to 
NWCDS for a thorough demonstration, involving Telecommunicators as well. Upgrading 
hardware for the 9-1-1 system was approved for this year’s budget, and additional work 
was budgeted for next year. After the demonstration, we should know if staying with 
Comtech/Solacom is the best option, or whether we should investigate other products. 
 
AT&T-FirstNet/Verizon Meeting 
On August 29, 2019, NWCDS hosted presentations by AT&T-Firstnet and Verizon. Both 
companies were given an hour and a half for presentations and to answer any 
questions, both individually and together in the same room. The presentations were well 
attended by NWCDS personnel, IT staff from NWCDS member communities, and police 
and fire representatives from fourteen (14) different member police and fire 
departments. The presentations were provided to educate attendees on the differences 
of the two companies and their offerings for voice, data, and other services. 
 
NEW BUSINESS 
NWCDS/NWC911 CY2020 Budget  
A budget subcommittee comprised of Randy Recklaus – Village Manager of Arlington 
Heights, Sharon Caddigan – Village Manager of Streamwood, Brian Townsend – Village 
Manager of Schaumburg, and Chuck Walsh – Police Chief of Elk Grove Village was 
provided drafts of the budgets to review on August 9, 2019, and met on August 14, 
2019, for discussion. The subcommittee reviewed the surcharge increases and agreed 
that an aggressive approach to reduce member community assessments is appropriate. 
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Northwest Central Dispatch System – Changes for Calendar Year 2020 
Expenses will increase by 4.93%, but with reimbursements from the NWC911 budget, 
including additional staff positions, the overall member assessments will decrease by 
15.35% for CY2020. The funding formula of 50% phone calls and 50% case 
assignments was applied. All NWCDS member communities will see a savings from 
2019 to 2020. Streamwood’s assessment will go down 21.98% and will be the largest 
decrease. Prospect Heights’ assessment will go down by 5.95% and will be the smallest 
decrease. 
 
• The labor contract expired on December 31, 2018. A 2.5% COLA increase will be 
assumed for union positions and most non-union positions for 2020. 
• Health insurance premiums will increase 3.96%, per our IPBC/Gallagher 
representative. 
 • IMRF employer contributions will increase 23%, which is an increase of about 
$172,575 from 2019. The contribution rate will change from 9.64% to 11.45%, more 
than likely due to the recent retirements and overall performance of IMRF in 2018/2019. 
• Legal fees will increase significantly from about $17,500 to $30,000 due to ongoing 
contract negotiations, as well as contract enforcement with Motorola. 
• The line item for consulting (1-6108) will be increased by $30,000 to include 
Cybersecurity measures and consulting. A portion of this will be reimbursed by the 
NWC911 CY2020 budget. 
• In 2018, the roof was replaced, and by the end of 2019, the windows will be replaced. 
Next year, the parking lot is in need of more than just sealing, so the request for capital 
is for the parking lot to be completely redone.  
 
NWC911 –Changes for CY2020 
• The network costs will be increased due to expanded bandwidth needs and a 
redundant network that now connects each community to NWCDS in Arlington Heights, 
as well as the backup site at the Schaumburg Police Department. 
• Some of the conference line items will increase to add in more Telecommunicator 
attendance. 
• Generator maintenance will increase by 13.94%, because warranties have expired on 
units at the different radio sites. The units have not reached their end of life, so a 
maintenance contract will help extend the life of the units. 
• The recorder maintenance will increase by 51.44%, because there is now an interface 
with the Motorola software which did not exist previously. 
• Capital projects for NWC9-1-1 include the CAD/Records/Mobile Data project, a costly 
phone system update, replacement of one of the three UPS units (end-of-life), and 
replacement of the HVAC unit in the UPS room. 
• In future years, reserves continue to exceed the required amount by policy, especially 
since the annual $1.1 million radio system payment will no longer be made as of 
January 2021. Beginning in 2021, there will be a monthly maintenance payment due to 
Motorola for approximately $540,000 for CAD, Police Records, and Mobile Data. 
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The budget subcommittee is requesting another subcommittee be formed early in 2020 
to discuss the following: 
• While the subcommittee agreed to the current funding formula and understands that 
has already been discussed, there are concerns with only using one (1) year of CAD 
and phone data. The new subcommittee would investigate if using five (5) years of data 
to more closely match the trends of a community is more appropriate. 
• The subcommittee will investigate having a restricted capital fund for long-term, future 
purchases and what an appropriate annual amount should be for future purchases like 
the CAD, phone system, and radio system. In the CY2020 NWC911 budget, a line titled 
“911 Capital Equipment Fund (Reserve) was created with $40,000 annually beginning in 
2021. 
• The subcommittee will also be tasked with reviewing a change for liability insurance in 
the future. 
 
Moved by Chief Casstevens and seconded by Chief Baker to recommend approval of 
the Calendar Year 2020 Budget as stated in the meeting packet.  Voice Vote:  Motion 
Carried. 
 
Dr. Matt Jordan/NCH – Report of NWCDS and NCH work together 
NWCDS is licensed with the Illinois Department of Public Health (IDPH) to provide 
emergency medical dispatch to 9-1-1 callers. The center is licensed as an entity, and 
each Telecommunicator is licensed as well. To comply with license requirements, the 
program is overseen by Doctor Matthew Jordan as our medical director and Northwest 
Community Hospital (NCH) as our resource hospital. 
 
NWCDS is proud of our accreditation, which requires regular dispatch steering 
committee meetings with our medical director. Doctor Jordan has been great to work 
with, and we are very excited about our affiliation with NCH. Not only does Doctor 
Jordan meet with us for the regular meetings, but he has also spent time at the 9-1-1 
center sitting with Telecommunicators to better understand what we do. 
 
Doctor Jordan has encouraged our participation in the NCH Cardiac Arrest Committee. 
He has also involved NWCDS in the hospital’s stroke research by receiving all 
processing data from NWCDS. His analysis of stroke calls has provided valuable 
feedback to improve our adherence to the protocols. 
 
John thanked Doctor Jordan for all of his support, as well as Operations Manager Dan 
Sacomano who works closely with Dr. Jordan and implementing our Emergency 
Medical Dispatch program. 
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OLD BUSINESS 
New CAD/Police Records/Mobile Data – Update 
DACRA  
DACRA has an MOU for each community to sign. DACRA also needs a separate 
spreadsheet from each department to add information like personnel to the system.  
John will send the MOU and spreadsheets for each department in an email to all 
member communities today. 
 
An ORI application from each community must also be filled out so that it can be sent to 
the state for a new CAD test site, allowing LEADS testing through the mobile.  
Operations Manager Dan Sacomano handed out the applications and will be sending 
them out to those not in attendance. 
 
NIBRS 
When we began programming/provisioning the new Motorola CAD/Records/Mobile Data 
system, we were unsure of the State’s plan to convert to NIBRS reporting.  As we 
gained more information about the move to NIBRS, certain information was included in 
the build. The State has on their website that everyone will move to NIBRS compliance 
in 2021.  This has been delayed from the original date in 2020.  Our new Records 
System Manager, Donnie Masden, is from Kentucky, where they were already using 
NIBRS.  As he reviews the build, there are areas that need to be changed.  Everyone 
seemed to agree that Donnie should change what he can now, but without delaying the 
project overall.   
 
Image Trend  
On September 17th, Image Trend will be conducting a site visit at NWCDS.  They are 
also going to Arlington Heights’ Fire Station 2 on September 18th and Elk Grove Fire 
Station 8 on the 19th.  All are encouraged to attend. 
 
Radio Changes (Common Zone, County, CAD Template)  
Jim and Jason Hunt continue to work on the radios. 
 
Everbridge  
Mick Fleming is at a conference, but he wanted everyone to know he can help with 
setting up Everbridge with the new process as discussed in the last meeting, if needed. 
 
SIRENS 
Sirens were set off the night before the meeting due to warnings from the National 
Weather Service specifically naming some of the NWCDS communities as a possible 
tornado path. A message was put up on the NWCDS Facebook page alerting residents 
as to why the sirens were activated.  John also emailed the Village Managers of the 
communities that were involved.  
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Per Chief Anderson’s request, John will add this as an agenda item annually each 
March as a reminder for all members.  

 
ADJOURNMENT 
Moved by Chief Casstevens and seconded by Chief Haas to adjourn the meeting. Voice 

Vote: Motion Carried. The meeting was adjourned at 9:11am. 

 


